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Note: The USDA Forest Service (FS) and USDI Bureau of Land Management 
(BLM) greatly appreciate the willingness of the Federal Aviation 
Administration (FAA) to share its "KS Strategic Plan" document. Reflecting the 
true spirit of sharing and collaboration, this gesture enables the FS and BLM 
to learn from and build on FAA's extensive research in this area. 
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1.0 Background 

This document proposes creating a Joint Knowledge Management (KM) Office that will 
provide leadership on KM policy and identify and implement requirements for sharing 
knowledge for the USDA Forest Service (FS) and USDI Bureau of Land Management (BLM). 
Headed by a Chief Knowledge Officer (CKO), it will harness the energy and coordinate the 
work of the disconnected pockets of knowledge-sharing that exist in the agencies. The office 
will create enterprise-wide KM initiatives that will generate the critical mass needed to 
create a tipping point for KM. 

2.0 Organization 

Chartered by both agency heads, this office will report to FS Deputy Chief for Programs, 
Communication, and Legislation and BLM Assistant Director, Human Resources 
Management. This office will have authority and responsibility to coordinate and to execute 
the joint KM program. It will work with all relevant parties, including industry partners, to 
define timeframes and milestones to accomplish its mission. See Appendix A for the Joint 
KM Office charter. 

As proposed, the Joint KM Office will have a separate budget funded by both agencies and 
be staffed by positions provided by both agencies. It will have an advisory board, the Joint 
Executive Advisory Board (JEAB) as defined in paragraph 3.0 below.  

In implementing its responsibilities, the office will serve as a vehicle for innovation and as a 
change agent consistent with the principles and values of Service First. 

3.0 JEAB 

This board will provide guidance to the CKO. The JEAB will include outside knowledge 
luminaries drawn from other government agencies, private industry, or academia. The CKO 
will serve as the executive secretary of the board. Board membership will be as follows: 

 Co-chairs (FS Deputy Chief for Programs, Communication, and Legislation and BLM 
Assistant Director, Human Resources Management). 

 CKO. 

 Chief Information Officer (one from each agency). 

 Four independent executives (from private industry or academia). 

 Two executives from other federal agencies. 

 Two senior executives (one from each agency). 

The JEAB will keep open lines of communications with the Joint KM Office and will work with 
the CKO to develop the JEAB charter and operating approach. 

4.0 Expectations 

The Joint KM Office, with the guidance of the JEAB, will facilitate the vision of transforming 
the FS and BLM into knowledge-age, network-centric organizations that leverage their 
intellectual capital to better organize, train, and equip managers and staff to better serve 
their customers. This will include promulgating FS and BLM policy on such things as 
capturing mission-critical employee knowledge, expertise locator, communities of practice, 
KM portals, content management, information management, and related areas and working 
with leaders and staff to integrate it into the agencies’ business processes. The office will 
also encourage and promote the use of collaboration, knowledge discovery, and other 
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methods of improving the sharing and use of knowledge within and throughout the two 
agencies. 
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Appendix A – Joint KM Office Charter 
USDA Forest Service 

USDI Bureau of Land Management 
A-1 Name of Office 

Joint Knowledge Management (KM) Office. 

A-2 Date Established 

TBD. 

A-3 Date to be Terminated 

The Joint KM Office will continue as long as the need exists. 

A-4 Authority 

The office will report directly to FS Deputy Chief for Programs, Communication, and 
Legislation and BLM Assistant Director, Human Resources Management. 

A-5 Mission 

To enable knowledge-centric organizations and nurture and promote knowledge-sharing in 
support of the FS and BLM missions. 

A-6 Purpose 

The Joint KM Office will facilitate the vision of transforming the FS and BLM into knowledge-
age, network-centric organizations that leverage their intellectual capital to better organize, 
train, and equip managers and staff to better serve their customers. This will include 
promulgating FS and BLM policy on such things as capturing mission-critical employee 
knowledge, expertise locator, communities of practice (COP), KM portals, content 
management, information management, and related areas and working with leaders and 
staff to integrate it into the agencies’ business processes. The office will also encourage and 
promote the use of collaboration, knowledge discovery, and other methods of improving the 
sharing and use of knowledge within and throughout the two agencies. 

Additionally, the Chief Knowledge Officer (CKO) supports and represents the two agency 
heads in many professional forums. 

A-6.1 Two agencies’ most valuable resource are their people. The office will ensure that 
knowledge-based, organization-specific resources that combine action and cognition 
are in place. The desired outcomes include the long-term effectiveness and efficiency 
of the FS and BLM staffs and the legal sufficiency of decisions and actions. 

A-6.2 The Joint KM Office will: 

 Institutionalize knowledge sharing in the FS and BLM. 

 Create systems for capturing mission-critical employee knowledge. 

 Establish an expertise locator. 

 Develop COPs. 

 Develop a Joint KM Portal. 
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 Ensure that organizational learning is leveraged and developed in conjunction 
with the portal. 

 Act as liaison and provide consulting services to individual organizations 
within the two agencies that wish to develop KM projects. Ensure these 
projects are integrated into the enterprise KM program. 

 Establish performance measures and outcomes for success. 

A-7 Budget and Staffing 

The Joint KM Office will be shared and supported by both the FS and BLM. The office will 
develop a budget strategy to carry out its mission. The office will also prioritize 
requirements and recommend funding strategies for the development and implementation 
of all KM projects. It will work closely with the Joint Executive Advisory Board (JEAB) and 
other stakeholders to ensure support for its proposed budget and KM projects. The office 
will identify and coordinate with KM liaisons within the agencies to establish a network. 

A-8 Organization 

The Joint KM Office will be headed by a CKO. The office will coordinate its activities 
with the JEAB, the FS and BLM Web managers and the offices of communications.  

Chief Knowledge
Officer (CKO)

Program
Support

senior
Knowledge

Officer

 
Figure A-8.1 Proposed Joint KM Office Organizational Chart 

The position of the Senior Knowledge Officer should be a federal position. This person will 
perform strategist and metrics management functions. This person can also act as the alter 
ego for the CKO. 
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A-9 Charter Date 

 Approved 

 Disapproved 

  

USDA Forest Service Chief Date 

  

USDI Bureau of Land Management 
Director 

Date 
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Appendix B – Acronyms 
BLM USDI Bureau of Land Management 

CIO Chief Information Officer 

CKO Chief Knowledge Officer 

COP Community of practice 

FS USDA Forest Service 

JEAB Joint Executive Advisory Board 

KM Knowledge management 

SES Senior Executive Service 

TBD To be determined 

USDA US Department of Agriculture 

USDI US Department of Interior 
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